BROAD LANE SURGERY

PATIENT PARTICIPATION GROUP: TERMS OF REFERENCE

1. PURPOSE
The purpose of the Patient Participation Group (PPG) is to improve our patients’ feedback and ensure their involvement in the development of enhanced services at the practice. The Group will be responsible for ensuring communications, news and information is passed on from the practice to patients and vice versa.  
The PPG will also feedback relevant concerns/issues/good practice to the PPG Network, Richmond Clinical Commissioning Group and other key stakeholders / Bodies when appropriate such as Health-watch Richmond and The Care Quality Commission.

The decisions made by the PPG will be owned by the group rather than an individual.

2. KEY TASKS AND OBJECTIVES
The key tasks and objectives are to provide a representative group of patients to:
· Contribute to practice decision making and consult on service development and provision

· Provide feedback on patient’s needs, concerns, interests and challenge the practice constructively whenever necessary.

· Support the practice in making improvements that further enhance the quality of patient care delivered.

· Serve as a ‘sounding board’ for dealing with concerns and criticisms about the practice – represent patients as well as enabling them to understand the practice’s point of view

· Provide a means for patients to make positive suggestions about the practice and their own 
healthcare.

· Review the process by which the practice  deals  with  complaints – where  appropriate anonymised complaints may be  brought to the group – but this  will require  extreme  sensitivity and  then only  with the patient’s and  clinician’s consent.

· Help develop any future practice surveys and / or review / discuss the results of any feedback from Friends and Family Test and /or National GP practice surveys to help develop any action plans as / and when required.


3. MEMBERSHIP

Membership of the group is voluntary and all patients registered at the practice can apply to be members. Member recruitment should aspire to represent a demographic spread of the practice population and should not exceed a maximum of 12 patient representatives at any time.
The group will annually elect a rotating Chair, who should be a patient, registered at the practice. Minutes of PPG meetings will be circulated to all members and exerts made available to patients on request.

The meetings will be attended by the Managing Partner and a minimum of 1 GP representative. Other members of the practice team may be invited to attend to discuss specific items.

Meetings will be held quarterly and members will be emailed in advance to ensure adequate PPG membership representation.
4. CONFIDENTIALITY 

Members should be aware that all papers and discussions at PPG meetings are strictly confidential.
5. FREQUENCY OF MEETINGS

The group will meet quarterly and at a minimum 3 times each year, Outside of these meeting the group have an established email forum for the exchange of views and information.  Additional meetings may be arranged as and when necessary.
6. QUORUM

At least six patient representatives, one managing partner and one GP
7.  Review of Terms of Reference
The Terms of Reference will be reviewed on an annual basis.
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